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It is critical that two issues be covered and presented clearly 
in our Annual Report. These two issues have the outside world 
very concerned, and we keep avoiding them and talk about 
concepts. 

The first issue is: Do we know what we are doing in the myriad, (( 
seemingly, random selection of computers, architectures and 
operating systems? Do we really plan to support those 
architectures and operating systems we announced and sold with a 
promise to support them forever? 

The second issues is: What is our strategy to downsizing 
computers by distributing the jobs between many machines? peOPlef 
have become convinced that with the power of desktops, they do 
not have to spend much for large machines. Commonly discussed 
among companies, there is a policy not to buy any more large 
computers, but to buy distributed, small, and inexpensive 
computers that do not put many jobs through one channel, but 
instead, divide the jobs by machine. 

If we do not boldly and clearly face these two issues in the 
Annual Report, we will have made a terrible mistake. 
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